
Vacation Rentals 
Opportunity 3X 

Revenues



Revenue in the Vacation Rentals segment is projected to reach 
US$16,626B in 2021.

Revenue is expected to show an annual growth rate (CAGR 2021-
2026) 
of 4.13%, resulting in a projected market volume of US$20,359B by 
2026.
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With over 40 years in multi-family properties and thousands of units
We have targeted a market with substantial growth and tremendous

Revenue stream surpassing standard multi-family revenues.
In the Vacation Rentals segment, the number of users is expected to amount to 62.9M users by 
2026.
User penetration is 16.6% in 2021 and is expected to hit 18.2% by 2026.

The average revenue per user (ARPU) is expected to amount to US$299.96.
In the Vacation Rentals segment, 80% of total revenue will be generated through online sales by 
2026.
In global comparison, most revenue will be generated in the United States (US$16,626B in 2021).



• You may have just gone on a vacation and decided the 
people who own the place you are renting were making 
a killing.

• You may have been considering buying rental 
properties and then started seeing the comparison of 
long-term vs. short-term rentals.

• Maybe you were thinking about buying a home you 
would like to retire into and can’t imagine how 
expensive they will be by then.

• You may realize there is a reason you keep coming to 
Florida and have always wanted to own property here.

Reasons to invest in a short-term 
rental property out of state.



LOCAL VS. OUT OF STATE
We have determined that 
the 3rd largest state and 

2nd most visited was a 
great place for us to start



Local Vs. 
Out of State

When thinking about short-term rentals and Airbnb, people usually jump to 
thinking about great vacation destinations. We couldn't agree more! People are 

coming to Florida in droves and short term rentals are the future of solid returns 
with huge exit upside.

Now that we have the idea that there is not a workable business model with 
three times the revenue of apartments we have started in this market with our 
revenues in off season (warmer summer months) averaging $6-$8 pr. Sq. Ft! In 
season $12 to $17 pr. Sq ft. Our test in Florida was off the charts!

We are starting with beach front access properties that are walkable to beaches 
saving money on higher priced water front properties yet allowing more 
amenities for guest that are close enough to walk to beaches from the vacation 
rental property.



Local Vs. 
Out of State

You may want to diversify your investments. For example, suppose you already 
have a house and a job tied to your local economy. In that case, having an asset in 

another local could provide a level of diversification that can help you rest easy.

Let's be honest Florida is the vacation mecca with amazing beaches, restaurants, 
sun, pools, and don’t forget Disney!

This ability to cherry-pick a market for your specific needs is what makes investing 
out of state so desirable. Are you more interested in appreciation than cash flow? 
We have both! Look at long term rental returns than take a look at the per sq. ft. 
rents that national or regional companies are getting than look at the returns they 
offer? They are terrible! Long term rentals the tenants abuse the properties, pay 
late, during the pandemic many landlords didn't even get paid!! We get paid before 
they arrive! And when a family is spending time at the beach or at the pool they are 
in a happy space leaving great reviews and are respectful of the properties.



How to Select a 
Market?

Irreplaceable 
Assets! Like the 

ocean & World 
class beaches



How to Select a 

Market

Our expertise in real estate isn't just about the 40+ years of success. It's not 
about building thousands of units across the country. It's not about our ability to 

get amazing financing on our projects. It's about our ability to move ahead of 
the curve! See the future and be the market leader!

The thing is, you could be investing in an out-of-state Airbnb 100% for financial 
reasons. There is probably some alternative motivation as well. For instance, 
you are looking for a place you can use as your vacation destination. Now you 
have the best of both worlds. Many Investors DO NOT want to purchase a rental 
property let alone manage one! GREAT! We agree.

Our management team has been managing thousands of units for decades and 
now our team has achieved 5 star ratings as well as Super Host on many 
platforms so we understand customer service!

It is crucial to accurately choose the best vehicle for your investment into real 
estate. We believe that with the solid revenues that vacation rentals offer is 

second to none. Great locations, great properties, amazing amenities, world 
class management team = solid returns.



Categories of Expenses

Mortgage
Property 

Taxes Utilities

Furniture Insurance Linens

Cleaning

Maintenance



Unlike expenses, it will be harder to project the revenue for a short-term rental. 
But the average long term rental is $.90 to $2.5 pr. Sq. Ft. During the pandemic 
millions of tenants weren't paying their rents causing turmoil for landlords 
across the country.

Vacation Rentals the average pr. Sq. Ft. Is $6.44 which is more than 3x that of 
average long term rentals.

Expenses

There is an expense of furnishing the units and the units are only cleaned once 
at the end of each stay. The guest actually pay a cleaning fee which in many 
cases is an additional profit center for the property.

REVENUE



REVENUE

There is a rule of thumb that a good Airbnb should make 3x the long-term rental 
rate. You can find an estimate for the monthly rent on Zillow or Rentometer. If 
you find your estimates to be too far off of this metric, you better have a 
reasonable justification for it. Otherwise, you might need to re-do your 
calculations.

Short Term Revenue = ADR (Average Daily Rate) X Occupancy

REVENUE CALCULATION

We understand the value of a 3x revenue stream and are now designing resorts 
around this amazing opportunity with significant growth. With our solid 

expertise in land acquisition, development and finance of these types of 
projects we know the sky is the limit in this growing market. Enough of the 
boring returns of multifamily into the new phase of vacation rentals.



Main Tasks for Managing 
an Airbnb Listing We have 
this down to a science.

Responding 
to inquiries

Cleaning Maintenance



Industry Growth and Sustainability
A fragmented industry with 

residential units while we build 
resorts that have world class 

amenities and top notch furnishings. 
Our current 5 star rated properties 

are killing it! 



Industry Growth 
and Sustainability

9 million 
second 
homes 
in the US

44%

35%

21%

Second Homes

Professionally managed Rented out Others

(Hostfully)

23,000
Vacation rental 
companies 
in the US

20%

80%

Vacation Rental Companies

US Others

(Hostfully)



Industry Growth 
and Sustainability

45%

55%

Investment Property Buyers

Income Generators Flippers

(VRM Intel)

49%
Vacation buyers plans to use 
their property for vacations 
or as family retreat(VRM Intel)

57M
The expected number of 
users in the vacation rentals 
segment by 2023(Statista)



Industry Growth 
and Sustainability

24%

55%

Vacation Rental Income

Owner's Income Others

US $438.49
The average revenue per user (ARPU) currently

(statista.com)
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User Penetration
2019

2023

(statista.com)

9.7%

11.4%

$13,053B in 2018
Most vacation rental revenue is generated in 

the United States  (statista.com)



Industry Growth 
and Sustainability

71%

29%

Vacation Property Ownership

Oneperson Above one person

(Vrbo)

$17,507B in 2019
Revenue in the vacation rentals segment amounts 

to 

(statista.com)
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7.2%

$18,517B

Annually



Industry Growth 
and Sustainability

42%

58%

Property Purchase (Investors)

Paid cash Other

(VRM Intel)

39%

61%

Property Purchase (Vacation Buyers)

Paid cash Other

(VRM Intel)



Industry Growth 
and Sustainability

The average rental income varies greatly by size of home, proximity to 
the beach, and quality of amenities. 1-bedroom vacation rentals in the 
50th percentile earn about $38,490 per year, while a 3-bedroom brings 
in $98,688
(Evolve Vacation Rental Network)

As you can see this industry is in it's infancy stages where most host are 

small investors or families with a second investment property. Our 
stance is to basically do what Airbnb has done which is build a brand 
of properties that have multiple units with what guest are looking for like 
privacy, small kitchens, pools, bikes, fire pits, BBQs, these units will 
average 750 sq. Ft. Allowing separation with a private room or two unlike 
hotels where two queen beds and a tv with a mini fridge just don't cut it 
anymore. Guest now want a full kitchen and parents want a private room 
and will pay MORE to have these items. Now they can cook at the 
property and have a night or two out at the restaurants saving time and 
money spending more on the unit.



INDUSTRY GROWTH 
AND SUSTAINABILITY

63% of investors and 52% of vacation buyers bought a detached single-
family home. (VRM Intel)

The median square feet of an investment property is 1,500. (VRM Intel)

Research showed that the percentage of longer stays (over 7 days) has 
doubled since 2019. (avantio.com)



Industry Growth 
and Sustainability –
Our properties are 
100% automated

85%
of vacation 
rental 
companies and 
hoteliers 
surveyed said 
that automation 
was a priority.
(avantio.com)

82% 
of vacation 
rental property 
managers plan 
to implement 
keyless 
technology. 
(avantio.com)

34% 
of property 
managers were 
planning to invest 
11-25% more 
than currently on 
tech.
(avantio.com)



Rates and Pricing



Rates and Pricing

Average nightly rates in popular vacation 

destinations range from $186 per night 
to 
$978 per night (for a family-sized rental). 

(Hostfully)

$978 

$186 

Wyoming is home to the most 
expensive vacation rentals around the 

4th of July. (Hostfully) Florida during 
the winter months has higher rates of 
up to 100% during December - April



Rates and Pricing

A recent poll by Vrbo Software revealed that more than half 
of property managers (57%) adjust their rates once per 
quarter or less frequently each year. 

(Vrbo)

43%

57%

52%
of property 
managers 

have 
diversified 
their revenue 
channels over 

the past year.
(avantio.com)

91%
are interested 
in listing on 
another OTA. 
(avantio.com)



Rates and Pricing

According to data from VRM Intel, 
direct bookings accounted for over 

50% of bookings in 2020. 
(avantio.com)

The pandemic disrupted normal 
seasonality trends, and surprisingly, 
average rates actually grew slightly in 
2020 by 4%-6%. (avantio.com)

European property 
managers said they’d 
made their 
cancellation policies 
more flexible. 

European property 
managers planning to 
offer free cancellation 
in 2021. (avantio.com)

90% 52%

90%

property managers had 
noticed an increase in last-
minute bookings. Airbnb 
stated that the percentage 
of last-minute bookings 
had doubled. (avantio.com)



Marketing, Reviews, and Distribution



Marketing, Reviews, 
and Distribution

We are 
competing with 
mom and pops 
where it’s a 
gamble to stay 
at a property that 
may not have 

the correct 
amenities or 
professionally 
cleaned.

100%

We are building a 
world class brand 
with world class 
properties and 
locations. We are 
building the hard 
rock of the vacation 

rental space with 
branded apparel and 
locations.

100%

Travelers will spend about 

59 seconds 
navigating websites and 
clicking through your 
pictures. (Bookfull) Most of 
our clients come through 
booking sites than we 
capture their data and 
market directly to them for 
future bookings.



Marketing, Reviews, 
and Distribution

69% of tourists find 
information about vacations 

from brochures at a display 
stand and 68% find it online. 
(VRMA)

In the Vacation Rentals 
segment, 77% of total 

revenue will be generated 
through online sales by 
2023. (statista.com)

77%

68%

Average number of OTAs used by vacation 
rental companies with 51-250 vacation 

rental properties: 2.6. (Rentivo)

Vacation rental managers may spend 5%-
15% of revenue on commissions to 

vacation rental platforms. (iGMS) 



Marketing, Reviews, 
and Distribution

Vacation rental managers that 
use instant booking on Airbnb 
increase their bookings by an 
average of 20%. (Guesty)

67% of travelers think it’s easier 
to book on a brand website 
rather than a third-party website. 
(VRMA)

67%

2 million renters

20%

On average, more than 2 million renters 
stay in an Airbnb each night. (Airbnb)



Hosting and Services
Most guest prefer non 
contact check in and 

outs. We are a contactless 
company no need for 

employees



Hosting and 
Services

Homeowners admit that the only 
way they welcome guests to 
their property is with an email. 
(Evolve Vacation Rental 
Network)

Vacation Rental Companies 
include a printed guidebook within 

the property (Hostfully).

77.9% 
Hosts that provide a welcome 
basket or gift for their guests upon 
arrival. (the distinguished guest)

57% 

hosts provide a brand new sponge 
and dish soap for incoming 

guests. (the distinguished guest)

84% Over 2/3



Hosting and 
Services

0 20 40 60 80 100

Three or more

Two or more

One Roll

Hosts Percentage
of Hosts provide One 
Roll of Paper Towel

Of Hosts provide 
two or more.

(the distinguished guest)

44%

52%

(2/3) of Hosts 
provide 3 or more.

67%



Hosting and 
Services

0 20 40 60 80 100

one /one and half

Two Towel Set

Hosts Percentage

of Hosts provide 
two towel sets

Of Hosts provide 
one or one and 
half.

63%

32.5%

of Hosts use white bath towels at their vacation rentals68%

(the distinguished guest)



Hosting and 
Services

0 20 40 60 80 100

polyester

feather & other
materials

Pillow Materials

Of Hosts use 
polyester-filled 
pillows, other

75%

of Hosts provide four pillows for King, Queen and Full 
beds

68%

More than ¾ hosts use white bed sheets at their property

(the distinguished guest)



Hosting and 
Services

0 20 40 60 80 100

Once per year

Twice or more

Carpet Cleaning

Of Hosts gets carpets 
professionally 
cleaned twice per 
year

41%

Of Hosts gets carpets 
professionally 
cleaned annually

58%

On average, almost half get their windows washed (inside and out) 
at least twice per year. 

42% of hosts will deep clean their BBQ grill twice per year, but just 
over ¼ only do this once. (the distinguished guest)

(the distinguished guest)



General Travel and Trends



General Travel 
Trends

Families travel 
with other 

familes

The amount an average 
millennial spends on travel each 
year, and they try to get away at 
least four times a year. 
(Bookfull).

$2,915 
Overseas visitations account for 
half of all international visitations 
to the United States, with the 
other half originating from 
Canada and Mexico. (U.S. Travel 
Association).

Are looking for privacy 
and kitchens saving 
money

100%
64%

(Lodgify)



General Travel 
Trends

The beach is best for most travelers, with 
74% of respondents preferring to spend 

their vacations on the coast (VRMA)

The top amenity cited by 64% vacation 
rental travelers for booking a vacation rental 
is the kitchen (Bookfull).

31% of travelers said spending quality time 
with family was their main motivation for 

travel. (avantio.com)

42% of travelers planned to travel as a 
family group. (avantio.com)

Studies in the US showed that 61% of families 
were more likely to visit an outdoorsy 

destination than an urban one. (avantio.com)

The popularity of countryside cabins increased 
by 25% and people sought to be near lakes and 
rivers (avantio.com)

59% of US travelers said they were more likely 
to drive than fly to their next destination. 

(avantio.com



General Travel 
Trends

A survey of guests who had booked flexcations found that:

33% of guests have been able to book vacation rentals and work due to 
remote working polices.

38% had booked flexcations to offer their children a new experience and 
break the monotony of staying at home.

67% said they would be likely to do it again. (avantio.com)

Our branded properties will be easier to identify for returning guest meeting 
all their expectations











A design of one of our future developments 
near Siesta Key Beach. Our Beach locations 

are the most searched properties

Birds Eye View



Contact:

Roy Gonzales

roy@royseservices.com  | M 800.536.7090


